
HCPLAN at 10: A Decade of Achievement and New Directions for Value-Based Care

Event Overview
Come join us to celebrate a decade of achievement on the Health Care Payment Learning Action Network. You will hear from thought leaders who will reflect on the last decade and guide progress through the next as leaders of the HCPLAN’s new working groups. Learn about the priorities each working group has set for the next year and how they will collectively contribute to further strengthening value-based care in the U.S..
Comms Plan Overview
Objectives
	#
	Objective
	Description
	Measurement

	O-1
	Increase attendance
	Drive registration and attendance numbers
	Registration #s

	O-2
	Enhance engagement 
	Foster active participation and networking opportunities 
	Social Media views and engagement
· Impressions
· Total Post Link Clicks
Email Marketing opens and clicks

Website page visits

	O-3
	Catalyze thought leadership
	Position the event as a platform for thought leadership, knowledge sharing, and innovation in the health industry.
	Open rate for related emails / visits for webpages or related downloads 


Intended Audiences
	#
	Audience
	Interest in Event

	A-1
	HCPLAN followers (payers, providers, purchasers, and policymakers)
	Interested in learning how the HCPLAN’s new working groups will shape the next phase of value-based care implementation and promote alignment across sectors.

	A-2
	Broader health care and policy community (academics, researchers, advocacy organizations, and industry partners)
	Interested in hearing reflections from national thought leaders on a decade of progress and priorities for advancing payment reform and coordinated care.

	A-3
	Patients, caregivers, and public health advocates
	Interested in how sustained collaboration and alignment in value-based care efforts can lead to better outcomes, improved patient experience, and  empower patients to own their healthcare journey.

	A-4
	Media and communications partners
	Interested in covering the HCPLAN’s 10-year milestone, highlighting thought leadership, and sharing key insights from national experts shaping the future of value-based care.



Key Messages
	#
	Short Version
	Full Version

	M-1
	Celebrating a decade of progress in value-based care
	This webinar marks the HCPLAN’s 10-year milestone, celebrating a decade of collaboration between public and private partners to advance alignment and innovation in value-based care. Participants will hear from national thought leaders reflecting on the HCPLAN’s achievements and lessons learned over the past decade.

	M-2
	Looking ahead: The next chapter of HCPLAN collaboration
	The discussion will spotlight the HCPLAN’s new working groups, each focused on accelerating progress in key areas of value-based care. Speakers will share their priorities for the coming year and how these groups will collectively strengthen the nation’s progress toward a more coordinated, person-centered, and value-driven health system.

	M-3
	Leadership shaping the future of value transformation
	Speakers will outline the guiding principles and collaborative strategies shaping the next era of HCPLAN activity. Their insights will connect past lessons with future priorities, reinforcing the HCPLAN’s role as a unifying platform for driving payment reform and health system transformation.

	M-4
		



Driving alignment across the health care ecosystem
	The HCPLAN continues to bring together payers, providers, purchasers, patients, and policymakers to reduce fragmentation and improve care through aligned goals and shared accountability. The 10-year anniversary webinar underscores how sustained collaboration can translate national priorities into measurable change for patients and communities.



Communications Channels 
	
	Channel
	Owner
	Audiences

	C-1
	LinkedIn
	HCPLAN / Implemented by RE 
	HCPLAN followers, partner organizations, broader public interested in value-based care

	C-2
	X
	HCPLAN / Implemented by RE 
	HCPLAN followers, partner organizations, broader public interested in value-based care

	C-3
	MailChimp
	HCPLAN / Implemented by RE 
	Listserv subscribers, prior webinar attendees, partner organizations

	C-4
	Speakers’ social media channels (RE will develop posts)
	HCPLAN/Implemented by RE
	Speakers’ networks 



Major Dates
	Event
	Date

	Registration Opens
	11/18

	Event 
	12/18

	Recording is Available
	1/19



[image: ]

Proposed Schedule by Channel
	Month
	Week
	#
	Channel
	Messages
	Frequency
	Materials
	Notes/Questions

	Nov
	11/17–11/21
	1
	Email
	M-2: “Registration Now Open!” 

M-1: “Celebrating 10 years of progress in value-based care” teaser
	1x


1X
	Email with CTA + registration link
	Launch registration to listserv

	
	
	2
	LinkedIn/X
	M-2: Registration launch post — “Join us Dec 18” 
	2x this week

	
	

	
	
	3
	Website
	M-2: Registration is open
	
	10-year banner 
Add a short text to the homepage with more details about the webinar

Launch website registration
	

	Nov
	11/24–11/28
	1
	LinkedIn/X
	M-2: Registration reminder post 
	1x this week
	Social copy, registration graphic
	

	Dec
	12/1–12/5
	1
	LinkedIn/X
	M-2 / M-4: “Two Weeks Out” — highlighting new working groups and collaboration
M-3: Speaker Spotlight #2 — shaping the future of value transformation
	2x this week
	Anniversary branding
	Reinforce new-chapter theme

	Dec
	12/8–12/12
	1
	LinkedIn/X
	M-3: “One Week Away” — spotlight upcoming discussions
Spotlight one of the speakers once confirmed.
	2x this week

2x this week
	Countdown graphic, speaker quotes
	Final registration push

	
	
	2
	Email
	Final Call to Register — “Hear from the leaders guiding HCPLAN’s next chapter”
	1x
	Reminder email
	

	Dec
	12/15–12/19
	1
	LinkedIn/X
	“One Day Away” (Dec 17) + “Today’s the Day!” (Dec 18)
	2x
	Countdown + event-day graphics
	

	
	
	2
	Email
	“Access Information” (Dec 16) + “Thank You for Attending” (Dec 19)
	2x
	Join instructions + when to expect the webinar recording
	

	Dec
	12/22–23 
	1
	LinkedIn/X
	M-4: Thank you for attending post + 10-year highlight video
	1x this week
	branded graphics, video clip
	

	Jan 
	1/12–1/16
	1
	LinkedIn/X
	M-4: 10-Year Reflections: Key highlights (2) from the Webinar
	2x
	Quote graphic
	Keeps anniversary momentum post-holiday

	Jan
	1/19-1/23
	1
	LinkedIn/X
	M-4: “Recording Now Available” social post 
	1x
	Graphic or short clip
	
	

	
	
	2
	Email
	M-4: “Recording Now Available” 
	1x
	Email with link + thank-you note
	Include short summary and recording link
	

	
	
	3
	Website
	M-4: “Recording Now Available” banner
	1x
	Post recording on website
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